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LIST OF ABBREVIATIONS
Abbreviation Description
ALCo Asset & Liabilities Committee
CCF Credit Conversion Factor
CCR Credit Counterparty Risk
CET1 Common Equity Tier 1
CRD Capital Requirements Directive
CRM Credit Risk Mitigation
CRR Capital Requirements Regulation
CR&E Climate-Related & Environmental
CST Climate Stress Test
CVA Credit Valuation Adjustment
DPO Data Protection Officer
EBA European Banking Authority
ECL Expected Credit Loss
ESG Environmental, Social, Governance
EVE Economic Value of Equity
FMQS Forvis Mazars Quantitative Solutions
FVOCI Fair Value Through Other Comprehensive Income
FVTPL Fair Value Through P&L
GDPR General Data Protection Regulation
HQLA High Quality Liquid Assets
IAS Impairment of Assets
IFRS International Financial Reporting Standards
IPCC Intergovernmental Panel on Climate Change
IRRBB Interest Rate Risk at the Banking Book
KPls Key Performance Indicators
KRI Key Risk Indicator
LCR Liguidity Coverage Ratio
LGD Loss Given Default
LSI Less Significant Institutions
MIS Management Information System
NGFS Network for Greening the Financial System
NII Net Interest Income
NSFR Net Stable Funding Ratio
PD Probability of Default
P/L Profit/Loss
RAF Risk Appetite Framework
BRC Board Risk Committee
SMC Sustainability Management Committee
SMEs Small and Medium-sized Enterprises
SREP Supervisory Review and Evaluation Process
SSM Single Supervisory Mechanism
VaR Value at Risk
IAPR Independent Authority for Public Revenue
SM Senior manager
CSA Climate Scenario Analysis
IACS Internal Capital Adequacy Assessment Process
ILAAP Internal Liguidity Adequacy Assessment Process
RMD Risk Management Division
IAD Internal Audit Division
RCD Regulatory Compliance Division
BoD Board of Directors
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AC Audit Committee
GCGC Greek Corporate Governance Code
ECB European Central Bank
ECAI External Credit Rating Institutions
HBI Hellenic Banking Institute
OR Operational Risk
MPD Maximum Potential Damage
SMEs Small and Medium Enterprises
ML and TF Money laundering & Terrorism Financing
AGBG Act of the Governor of the Bank of Greece
ICS Internal Control System
SFT Securities Financing Transactions
BoG Bank of Greece
ATHEX Athens Exchange Group
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1. OVERVIEW OF PILLAR I

1.1. Introduction - General Information

The Investment Bank of Greece was established in 2000. Following its acquisition by Ireon Investments, Investment
Bank of Greece was renamed Optima Bank (02/10/2019), hereinafter referred to as the ‘Bank’, and within a very
short period (21/10/2019) opened its first customer service branch in Psychiko.

Following special permission granted by the Board of Directors of MOTOR OIL CORINTH REFINERIES SA on
06/07/2020, its subsidiary IREON INVESTMENTS LTD was authorised to sell the shares it held in the following
companies:

1 94,52% of the share capital of OPTIMA ASSET MANAGEMENT AEDAK; and
1 100% of the share capital of OPTIMA FACTORS SA.

The purchaser of the above was OPTIMA BANK SA, in whose share capital IREON INVESTMENTS LTD participated
(at the time) with 97.08%. Having considered the valuation reports (of OPTIMA ASSET MANAGEMENT AEDAK and
OPTIMA FACTORS SA) prepared by an independent auditing company, dated 19 June 2020, IREON
INVESTMENTS LTD transferred:

1 on 10/11/2020, 94.52% of OPTIMA ASSET MANAGEMENT AEDAK, which was added to the Bank's existing
stake, and

1 on10/12/2020, 100% of OPTIMA FACTORS SA to OPTIMA BANK SA.

The acquisition of these two companies further strengthened Optima Bank SA's consolidated image, creating mullti-
level synergies.

The Bank operates as a Greek financial institution with a full banking licence, offering a much wider range of banking
products and services, as well as brokerage and investment banking services. its geographical field of work
continues to be mainly Greece, but it operates abroad too. Optima Bank is based in Greece, specifically in the
Municipality of Marousi, Attica, at 32 Aigialeias & Paradeisou Streets, and operates as a société anonyme in
accordance with Greek law, and particularly the provisions of Law 4548/2018 on sociétés anonymes, as applicable,
and Law 4261/2014. It is supervised by the Credit System Supervision Division of the Bank of Greece, in accordance
with the provisions of Law 4261/2014 for credit institutions established in Greece, where it submits the supervisory
data as specified in Act of the Governor of the Bank of Greece 2651/20-01-2012.

This disclosure report aims to ensure the Group’s compliance with the requirements of Pillar Il as set out in
Regulation 575/2013 (Part Eight — Titles | and ) and the EBA guidelines (EBA/GL/2016/11 and EBA/ITS/2020/04)
on disclosure requirements (Pillar 1l).

Its purpose is to provide information to the public on equity, capital requirements for credit risk, operational risk and
market risk, the capital adequacy ratio, the risk management framework, encumbered assets and the remuneration
policy of Optima Bank. The report covers the year 2023 and presents data as of 31.12.2023. The information is
presented clearly, accurately and consistently so that it is useful to users.

Based on objective criteria set by the European Central Bank, Optima Bank is classified as a Less Significant
Institution (LSI) and is directly supervised by the Bank of Greece (BoG).

The information is published annually. The Group may disclose information more frequently if there are changes in
the characteristics of its business activities. This disclosure is posted on the Internet at www.optimabank.qgr.

1.2. Changes from the previous version

Addition of information regarding the inclusion of six additional supervisory expectations of the Single Supervisory
Mechanism (SSM) in the Bank’s action plan for climate and environmental risk management, as well as the planned
actions for the year 2025 (section 7.9 ESG Risks and Sustainability Strategy).


https://www.optimabank.gr/about-us/investor-relations/financial-results
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1.3. Pillar Il governance

This report is prepared by the Risk Management Division in cooperation with the relevant Divisions of the Bank
(Strategy & IR, Financial Services, Human Resources, Regulatory Compliance and Information Security). It is
submitted for review to the Head of Risk Management, who ensures that it is submitted to the Bank’s Board of
Directors for final approval for disclosure.

1.4. Organisational structure of the Bank

The Bank has adopted and implemented a corporate governance framework that is fully aligned with the GCGC
practices for listed companies and applicable legislation, with the aim of supporting the general corporate interest
and the interests of shareholders, as well as improving its long-term financial position.

The Bank's Board of Directors (BoD) consists of 10 members, 2 Executive and 8 Non-Executive, of whom 4 are
Independent, Non-Executive. Its members are elected by the General Meeting of Shareholders provided that all
supervisory criteria for their evaluation are met. The members of the Board of Directors belong to various age groups,
with higher education and many years of experience in various fields related to the banking sector. It should be
noted that both genders are represented on the Board.

At an operational level, the Board of Directors sets the Bank’s strategy and ensures a clear delineation of the
responsibilities of the parties involved in relation to day-to-day operations, monitoring, supervision and control. For
this reason, it entrusts the Board Risk Committee (BRC) and the Audit Committee (AC) to act on its behalf.
Specifically:

1 The BRC is responsible for the effective management of all risks and, through the Risk Management Division
receives information on Credit, Market, Operational and Capital Adequacy Management risks. The BRC meets
regularly as needed and at least once a quarter. The Committee consists exclusively of non-executive members
of the Board of Directors, at least three (3), who are appointed by decision of the Board of Directors. The
members of the Committee have appropriate knowledge, skills and expertise to understand and monitor the
institution’s risk strategy. The Chairperson of the Committee is appointed by the Board of Directors.

1 The AG, through its Internal Audit Division, is responsible for ensuring independent control and related policies.
The Risk Management Division (RMD) reports to the BRC and is responsible for informing the Committee directly
on matters within its remit. According to the recently revised Operating Regulations, the purpose of the RMD is:

1 Identifying, assessing, measuring and monitoring all risks undertaken by the Bank.

1 Providing reliable information to Management and the Audit Committee regarding the risks assumed by the
Bank.

The Strategic Plan of the RMD includes:

0 The definition at an aggregate level and the types of risks the Bank is willing to take, in the context of its risk-
taking capacity and in line with its business model, to achieve its strategic objectives.

0 Determining the maximum level of risk that the Bank and its subsidiaries (the 'Group') can assume given its
capital base, risk management and control capabilities, and regulatory constraints.

0 Providing advisory support to the Bank's management and departments on risk management issues.

0 Monitoring supervisory obligations in risk management.
Both the Regulatory Compliance Division (RCD) and the Internal Audit Division (IAD) report to the AC.
In accordance with its operating regulations, the purpose of the RCD is:

1 To operate in accordance with the provisions of the AGBG 2577/9.3.2006, as amended from time to time, as
one of the components of the Bank’s Internal Control System (IAC) and is responsible for incorporating the



Optima

bank

5L{/[h{}ywo9{ .VP{95 hb tL[['!'"w LLL Chw ¢19 ,9!w HAHDN

applicable regulatory framework into the Bank's daily operations and monitoring developments in compliance
matters.

Ensure that the Bank and its subsidiaries comply with the applicable institutional, legal and regulatory
framework, codes of conduct, ethics and standards of good practice in the provision of the banking and
investment services for which they are licensed.

Identify, assess and monitor the risks that may arise from non-compliance and assist, support and advise
Management, operational units and the Regulatory Compliance Officers of subsidiaries in fulfiling their
obligations arising from the above framework.

While its strategic planning includes

1

Monitoring the legal/regulatory framework for the provision of services in accordance with the Bank’s Articles
of Association and assessing the potential impact of any changes and recommending timely adjustments to
them.

Supporting business units and management in handling regulatory compliance risk and ensuring the Bank’s
compliance with the applicable legal/regulatory framework when providing the services for which it is licensed.

Monitoring, effectively managing and addressing the risks of money laundering and terrorism financing, and
complying with the relevant regulatory framework to protect the reputation and standing of the Bank and its
staff.

Coordinating the Compliance Officers of the Bank’s subsidiaries to ensure compliance with the applicable
regulatory framework for the services they provide.

Finally, the IAD aims to provide independent, objective, assurance and advisory services, designed to add value and
improve the operations of the Bank’s Internal Audit Division and all Group subsidiaries, the effectiveness of risk
management and compliance with the applicable institutional framework. Specifically, it aims to deliver the following:

1

Obijective, independent, reasonable and documented opinion on the adequacy and effectiveness of the Bank’s
and all Group Subsidiaries’ ICS, through the performance of preventive and corrective controls based on the
control programme approved by the Audit Committee. In addition, it contributes to protecting and enhancing
the economic value of the Bank and the Group and to achieving its objectives by adopting a systematic and
professional approach to assessing and enhancing the effectiveness of the corporate governance framework,
risk management procedures and control mechanisms.

Adopting and establishing a uniform control methodology by the Internal Audit Division to ensure effective
management of the Bank's operational risks.

Updating the Board of Directors, through the Audit Committee, and Management, on the progress and results
of the controls.

Preparing reports for the controlled units with any findings, the risks arising from them and recommendations
for improvement, if any.

Cooperating with Supervisory Authorities and facilitating their work in every way possible.
Providing consulting services within the scope of its responsibilities and where required by Management.

Maximising the use of its resources to continuously improve the quality and scope of its control and advisory
services.

Below is a summary of the Bank’s organisational chart.
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Board of Directors

BoD Sacratary & Corporate
Governance

Anastasia Petsinari

Finance
Angelos Sapranidis

Strategy & IR

Konstantinos Vatousis

Legal
Anastasia Petsinari
Credit & Recoverles
Theodoros Georgakopoulos Human Resources
loannis Parnis
Risk Managemant
Sotirios Papakonstantinou

Technology & Operations
Paschalis Giouchas
Ratall Networks Wholesals Banking Broksrage
Dimitrios Papageorgopoulos Paris Economou Antonios Mouzas

Products & Marketing

Alexandros Viagkoulis

Chart 1: “Organisational chart”

1.5. Regulatory Framework

Regulatory and legislative developments in 2024

In 2024, the European banking sector showed resilience in an uncertain external environment, supporting the
economic recovery. Banks reported strong capital and liquidity positions, with asset quality remaining stable. Their
profitability was at its highest level since the establishment of European banking supervision, mainly due to higher
interest rates.

Despite the banks’ robustness, caution is warranted due to high geopoalitical tensions and uncertainty about the
macroeconomic outlook. Although banks are weathering the geopolitical turmoil so far, it is critical that they remain
vigilant and assess the implications of these events. Strengthening credit risk management and operational resilience
remains a priority so that banks can withstand unexpected disruptions. A holistic supervisory strategy is needed to
ensure their ability to deal with such situations.

Banks should intensify their efforts to address, in a timely manner, the deficiencies identified in previous supervisory
reviews. In particular, in risk data aggregation and reporting (RDARR), despite improvements, some banks have not
yet addressed significant deficiencies. Furthermore, full compliance with expectations for climate and environmental
risk management remains a priority.

Finally, as technological developments become critical to the future of the banking sector, banks need to strengthen
their digital transformation and carefully manage the risks arising from new technologies. Despite the progress they
have made, they need to be prepared for the new risks associated with digitalisation to strengthen the sustainability
of their business models and reap the benefits of innovation.

These developments prompted ECB’s Banking Supervision Committee to slightly adjust its supervisory priorities for
the period 2025-2027, reiterating its call for banks to maintain prudent and credible risk management practices to
better cope with potential headwinds expected to arise in both the short and medium term.

Thus, for the period 2025-2027, supervised institutions will be required to strengthen their resilience to direct
macroeconomic threats and severe geopolitical shocks (Priority 1), address persistent significant weaknesses in an
effective and timely manner (Priority 2) and strengthen their digital transformation strategies and address the
challenges arising from the use of new technologies (Priority 3).

Recent Developments in the Supervisory and Regulatory Framework for ESG Risks
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On 17 May 2023, the Bank of Greece sent a registered letter (Ref. No. 744) to all non-systemic credit institutions,
requesting the development and submission of a comprehensive roadmap for the implementation of the first four
expectations of the ECB Guide on climate and environmental risks by the end of 2023.

In December 2023, Optima Bank submitted to the Bank of Greece a roadmap for the gradual implementation of the
first four expectations. The Bank is currently implementing the actions outlined in this roadmap.

On 1 October 2024, the Bank of Greece sent a new registered letter (Ref. No. 927), requesting non-systemic credit
institutions to extend the roadmap to include the next six expectations, creating a more comprehensive plan for
compliance with the requirements of the European Central Bank (ECB).

In reply to the letter (Ref. No. 927), on 24 February 2025, the Bank sent a roadmap setting out the six additional
supervisory expectations of the ECB (expectations 5, 6, 7, 8, 9.1 and 11) and the planned actions to address them,
accompanied by the relevant implementation timetable.

The quality and availability of CR&E data is a key factor in the success of the scheme. The Bank has recorded the
data dependencies related to specific deliverables and has developed a CR&E data quality monitoring system, with
a view to continuously improving and ensuring compliance with supervisory requirements, following the completion
of the rcadmap.

CRD IV - CRR (Basel Ill Framework)

In June 2013, the European Parliament and the European Council published Directive 2013/36/EU (CRD V),
effective from 1 January 2014, which lays down rules on access to the activity of credit institutions and the prudential
supervision of credit institutions and investment firms. The above directive was transposed into Greek law by Law
4261/2014 “Access to the activity of credit institutions and prudential supervision of credit institutions and
companies”, which repealed Law 3601/2007. CRD IV was amended in 2019 through EU Directives 2019/878 and
2021/923.

In the same year, European Regulation 2013/575/EU came into force, on prudential requirements for credit
institutions and investment firms, which establishes a set of rules to be followed by credit institutions and essentially
defines the Basel Ill framework.

The Basel lll framework adopts stricter and new supervisory rules compared to those of Basel Il. Basel lll establishes
uniform rules concerning general prudential requirements with which institutions supervised under Directive
2013/36/EU must comply in relation to:

a) equity requirements relating to fully quantifiable, uniform and standardised elements of credit risk, market risk,
operational risk and settlement risk.

(b) requirements to limit large exposures.
¢) liquidity requirements, relating to fully quantifiable, uniform and standardised liquidity risk elements.
d) reporting requirements on the above information and on leverage.

e) disclosure requirements.
Basel lll follows three pillars:

Pillar I: setting minimum supervisory capital requirements for credit risk, market risk and operational risk in line with
the Basel rules, methodologies and calculation methods.

Pillar II: determining the specifications for recording and assessing all risks to which the Group is exposed through
the Internal Capital Adequacy Assessment Process (ICAAP) and the Internal Liquidity Adequacy Assessment
Process (ILAAP). The Supervisory Review and Evaluation Process (SREP) is also established, based on which the
supervisory authority carries out an assessment of credit institutions.

10
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Pillar Ill: sets out a range of information that credit institutions must disclose so that market participants are aware
of the capital adequacy of credit institutions, the risks they are exposed to and how they are managed.

According to Basel lll provisions, the quantitative limits that each credit institution must comply with are as follows:

1 The minimum Common Equity Tier 1 capital ratio is 4.5%.
1 The minimum Tier 1 capital ratio is 6% and the minimum total capital adequacy ratio is 8%.

1 Banks should establish a capital buffer equal to 2.5% of the credit institution’s total risk-weighted exposure
amount.

Following the SREP 2024 conducted on the Bank by the Bank of Greece for 31.12.2024, the following applied:

Total Capital Requirements Total Capital (%)
Minimum equity requirements - Pillar | 8.00%
Additional equity requirements - Pillar Il (P2R) 2.10%
TSCR - Binding requirement that must be met at all times 10.10%
CCB - Required capital buffer 2.50%
OCR - Total capital requirement 12.60%
P2G - Pillar Il Guidelines 0.50%
Total capital requirements by SREP (OCR + P2G) 13.10%

Table 1: “Minimum capital requirements, based on the SREP, for 31.12.2024”
In addition, CRD IV provides for Additional Capital Buffers such as:

1 Countercyclical capital buffer: ensures that credit institutions build up sufficient capital in good times to
withstand losses in times of crisis. The countercyclical capital buffer should be built up when the overall
expansion of credit and other asset tiers is deemed to be associated with the build-up of systemic risk. It is
drawn upon in times of crisis. The countercyclical buffer for 2024 was set at 0% for exposures in Greece based
on the Acts of the Executive Committee of the BoG. The Bank calculates €2,954.54 thousand in countercyclical
capital for exposures to foreign countries.

Preventive supervision framework 2024: Highlights & changes

On 19 June 2024, the final update of the banking regulations package was approved and published in the Official Journal
of the European Union (CRR 3) - (EU) 2024/1623 & Directive (CRD 6) - (EU) 2024/1619.

Regulation (CRR 3) amends Regulation 575/2013 mainly regarding requirements for credit risk, credit valuation
adjustment risk, operational risk, market risk, while Directive (CRD 6) introduces amendments regarding requirements
for supervisory powers, penalties, third-country branches and environmental, social and governance risks.

The update of the banking regulations package aims primarily to implement the final Basel Ill reforms and, secondarily,
to strengthen the standardisation of banking supervision in the European Union (EU).

CRR 3 introduces greater sensitivity to the measures of the standardised approach to reduce the variability of risk-
weighted assets between institutions and facilitate comparability between them.

The objective of achieving stronger supervision and protection of financial stability in CRD 6 is reflected in a number of
provisions concerning, among other things, eligibility requirements, the extension of the scope by revising certain
definitions to achieve greater regulatory harmonisation and better supervision of this type of entity.

The CRR 3 Regulation and CRD 6 entered into force on 9 July 2024. Most of these amendments will apply from 1
January 2025 onwards.
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Related credit

EXDOSUIES exposures - Equity requirements
P Market risk
(amounts in €'000) N . Percentage of
31.12.2024 Sum of positive Total exposure Risk-weighted f Welghtlng g countercyclical
Exposure value I Related Related CAROSUIE actors for equity tal buff
and negative value : : . % capital buffer
under the credit credit amounts requirements (%) %
. positions of trading (%)
standardised . exposures - | exposures -
portfolio exposures o ;
approach based on SA Credit risk Market risk

010 Egﬁi':g‘_’wn by 10 30 10430 80 90 70 70112.5 110.20 120.20
Greece 3,890,178.44 43,886.73 3,934,065.16 232,402.45 2,041.51 234,443.96 2,930,549.47 88.05% 0.00%
Luxembourg 10,205.35 3,018.65 13,224.00 1,224.64 362.24 1,586.88 19,835.99 0.60% 0.50%
United Kingdom 8,103.14 0.00 8,103.14 648.25 0.00 648.25 8,103.14 0.24 2.00%
Cyprus 175,260.17 4,457.46 179,717.63 12,873.77 356.60 13,230.37 165,379.58 4.97% 1.00%
Italy 9,989.00 0.00 9,989.00 799.12 0.00 799.12 9,989.00 0.30% 1.00%
Croatia 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00% 1.50%
Germany 3,815.21 0.00 3,815.21 203.33 0.00 203.33 2,541.64 0.08% 0.75%
Romania 51,386.92 0.00 51,386.92 4,110.95 0.00 4,110.95 51,386.92 1.54% 1.00%
Bulgaria 1,163.14 0.00 1,163.14 70.90% 0.00 70.90% 886.19 0.03% 2.00%

.020 | Total 4,150,101.37 51,362.84 4,201,464.21 252,333.41 2,760.35 | 255,093.76 3,188,671.93 95.81% 9.75%

Table 2: “EU CCyB1 - Geographical distribution of credit exposures relevant for the calculation of the countercyclical buffer”
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Systemic risk buffer: serves to prevent and mitigate long-term, non-cyclical, systemic or macroprudential risks that
are not covered by Regulation (EU) No. 575/2013, in the event of a risk of disruption of the financial system and/or
the emergence of serious adverse effects on the financial system and the real economy in a specific Member State.

1.6. Bank’s business model

Optima bank is active in Greek retail and corporate banking, creating a new and modern branch network, offering
a different, optimal banking experience. On 31.12.2024, the bank had 29 branches, compared to 28 at the end of
2023.

In terms of corporate banking, the focus is on small and medium-sized enterprises (SMEs) and large corporations
with an export orientation and significant profitability characteristics across various business sectors of the economy.
Similarly, in the retail banking sector, the Bank mainly targets affluent customers to attract deposits, but also to
promote banking and investment products.

It should be noted that Optima Bank continues to provide brokerage services to its customers, asset management
services, as well as investment banking services, for which it has received significant distinctions.

At the same time, Optima Bank continues to implement its development plan by investing in new technologies (e-
banking, m-banking, etc.) with the aim of providing its customers with the best possible banking experience,
including in electronic banking.

Optima Bank has quickly transformed itself from a bank based solely on providing brokerage services into a flexible,
profitable financial institution offering a full range of corporate and retail banking services.

The main pillars of Optima Bank’s strategy for the coming years are summarised below:
1 Improve the Bank’s core infrastructure by investing in human resources, processes and systems to enhance

and modernise corporate governance and support the Bank’s digital transformation.

1 Create a modern network of branches in selected locations in Greece to serve mainly retail banking customers,
but also establish a team of executives who will offer banking products to businesses,

1 Collect deposits from retail customers and businesses, and granting loans mainly to small and medium-sized
enterprises, but also to large enterprises, which will have basic profitability characteristics and an export
orientation,

1 Continue and enhance the provision of brokerage services, investment banking and cash and investment
management services by the Bank'’ existing working groups,

1 Identify synergies between the Bank’s existing and new customer base, as well as its subsidiaries.

All the above factors combined have led to profitability for the Group, which is expected to continue and improve in
line with our business plan forecasts.

Strateqgic Objectives related to ESG issues

The environment, society and governance (ESG) triad is emerging as a key pillar for advancing the Bank’s strategic
perspective. In view of the need for continuous adaptation and resilience to future changes affecting the environment
and society, the Group seeks to enhance sustainability in all aspects of its activities. It sets strategic goals that
reflect its commitment to integrating environmental, social and governance challenges into every aspect of its
business activities.

With the above direction in mind, the three key areas on which the Group is expected to focus are described below:

Regulatory framework: Specific initiatives relating to adaptation to changes in regulatory requirements.

Business development in the ESG sector: Actions promoting the development of business initiatives in the areas of
the environment, society and governance.
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Internal culture on and awareness of sustainability issues: Actions aimed at strengthening staff awareness and
commitment to ESG issues.
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2.

ACCOUNTING AND REGULATORY CONSOLIDATION

The Group’s accounting consolidation is based on International Financial Reporting Standards (IFRS) and the
interpretations of the IFRS Interpretations Committee, as adopted by the European Union. The consolidated financial
statements are prepared both at Bank level and at Group level. The Bank’s subsidiaries are consolidated in
accordance with the method described in Table 3 below.

The Bank’s holdings in associates and related companies as at 31.12.2024 are as follows:

oPart|C|pat|on Consolidation
Company name %, Scope of work method
31.12.2024
OPTIMA FACTORS FACTORING Factoring services société
SERVICES SA 100.00% Greece anonyme Total
INVESTMENT CAPITAL & . .
HOLDINGS SA 100.00% Greece Capital Holding Company Total
OPTIMA FINANCIAL LEASING o Financial Leasing
SINGLE-MEMBER S.A. 100.00% Greece Company Total
OPTIMA ASSET MANAGEMENT Management of Mutual
AEDAK 99.44% Greece Funds Total
IBG INVESTMENTS S.A. 79.04% Virgin Islands | Capital Holding Company Total

Table 3: “Bank participations”

There is no material, practical or legal impediment to the transfer of funds or repayment of liabilities between the
parent undertaking and its subsidiaries.
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3. RISK MANAGEMENT FRAMEWORK

3.1. Risk Appetite Framework (RAF)

The Group’s risk management strategy provides staff and management with a general framework for managing
various types of risk, which is consistent with the risk tolerance policy and risk appetite. The risk management
strategy is implemented at Group level and is adapted to changes in the business strategy and in the internal and
external environment.

Through its risk management strategy, the Group sets out the basic principles for risk-taking, which are then
specified in individual limits.

The risk appetite principles are based on the following seven pillars:

A Capital Risk.

A Market risk.

A IRRBB (Interest Rate Risk at the Banking Book).
A Liquidity Risk.

A Credit Risk.

A Profitability risk (business risk).

A Operational and other non-financial risks.

The objectives of each pillar are supported by a set of indicators and rules, which provide the Board of Directors
and Senior Management with information on possible changes in the current risk environment or on new, emerging
risks that may affect these objectives, enabling their effective monitoring

Changes in risk conditions or new, emerging risks may highlight weaknesses that have arisen internally within the
Group’s operations and/or incorporate risks arising from external events, such as macroeconomic shifts affecting
the performance of the loan portfolio.

The materiality of financial exposures as a risk factor is determined by the Risk Management Division, based on the
risk capacity and risk appetite determined by the Board of Directors. The Bank applies several materiality thresholds,
considering the impact on its capital, earnings, liquidity and reputation.

Risk appetite is a strategic tool that combines business strategy, capital allocation and the level of risk deemed
acceptable by the Bank.

The maximum level of risk that the Bank is willing to assume in pursuit of its strategic objectives is determined
through quantitative and qualitative indicators and parameters, which include specific tolerance limits for each type
of risk and at an overall level.

The main restrictions on risk-taking levels are compliance with regulatory requirements, safeguarding the Group’s
ability to continue its activities without disruption, and maintaining strong capital adequacy.

The risk appetite framework is shared by all Group staff, as it shapes the risk management culture within the
organisation and constitutes a fundamental element in the formulation of risk policies and limits, both at Group level
and for each business activity.

The framework is determined on the following components:

1 Maximum risk tolerance - reflects the maximum level of risk that the Group can assume, given regulatory and
operational constraints (capital adequacy constraints, liquidity constraints and other obligations),
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1 Risk appetite - reflects the maximum level of risk that the Group is willing to take to achieve its strategic and
business objectives,

1 Risk limits - clearly defined values set by the Group for each type of risk to constitute the maximum levels of
risk taking. The limits are monitored regularly by the relevant divisions,

1 Current risk level - cannot exceed the limits of the area jointly defined by the Maximum tolerance and Risk
appetite.

Responsibility for establishing, monitoring and reviewing the Risk Appetite Framework lies with the Board of
Directors, the Board’s Risk Committee, the Risk Management Division, the Regulatory Compliance Division, the
Internal Audit Division and the individual Business Units & Other Management Units.

The contribution of each management level to the Risk Appetite Framework is organised in such a way as to ensure
that clear lines of responsibility are established, that duties are segregated and that conflicts of interest are avoided.

The level of risk tolerance is reflected in the RAF. The Bank implements it, adapts it and analyses it in terms of
individual limits, targets and monitoring and control requirements, depending on the nature, scale and complexity
of its activities.

Risk tolerance levels are determined through distinct trigger levels and clearly defined escalation procedures,
enabling appropriate decisions and actions to be taken on a case-by-case basis (Recovery Plan). In cases where
tolerance levels are exceeded, the responsible units are responsible for promptly informing the Risk Management
Division and, through it, the Board Risk Committee and the Board of Directors.

Individual risk limits are assessed and approved by the Board Risk Committee and the Bank's Board of Directors,
ensuring compliance with the Group’s strategy.

3.2. Risk Management Governance

The Bank has developed a comprehensive risk management governance framework and individual policies, under
the supervision and coordination of Senior Management, using “three lines of defence”. The model, overseen by the
Board of Directors,

1 defines the responsibilities, monitoring and supervision of risks.
1 ensures independent control by the Bank’s Internal Audit Division.

To this end, the Board of Directors assigns responsibility for the effective management of all risks to the Board Risk
Committee and for ensuring independent control to the Internal Audit Committee, through the Internal Audit Division.
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Chart 2: “Internal Control System Distinctive Reporting Lines”

As presented above Chart 2, in the Risk Management Division, for better risk management and monitoring, there
are separate units for credit, market, operational and capital adequacy risks.

The RMD is supported in its work by a series of systems and applications and in cooperation with other involved
units (e.g. the Financial Services Directorate, the IT Directorate), which carry out regular checks to ensure the
correctness, accuracy and completeness of the dto produce production of supervisory reports.

The information systems and computer applications used to obtain the necessary information and monitor risks are
presented in the following Table 4.

Information System /

Purpose & Use of Application

Application

ISBA The Bank’s central information and accounting banking system (Core)

Market risk

RISK VALUE Calculation of market risk using the Value at Risk (VaR) methodology for each

portfolio and for all portfolios. Conducting stress tests.

Systemic IRRBB
Measurement
ModuleSystemic - IRRBB
Measurement Module

Application for calculating interest rate risk stress tests from activities outside the
trading book, in accordance with EBA guidelines. Calculation of internal capital
for interest rate risk — IRRBB.

Supports the finalisation of transactions in transferable securities — shares,
secondary market bonds, ETFs — as well as foreign mutual funds offered by the

XRHMA Bank.
Detailed data on margin account balances and the composition and valuation of
margin portfolio securities are kept.

Bloomberg: Monitoring the historical prices of financial instruments.

Operational Risk

Operational Loss Data Base
(OLDB)

Electronic database for recording operational risk data. It is used for the
systematic recording, processing, monitoring and measurement of events that
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Information System / A

Application Purpose & Use of Application
have operational causes and have resulted in Actual Losses, Potential Losses or
Near Misses.

IRP/ Moody’s Moody’s Application of PD rate calculation per borrower (business portfolio) and per

ImpairmentStudio exposure (retail banking) and loan portfolio forecasts in accordance with IFRS 9.

Table 4: “Information systems and computer applications”
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4. CAPITAL MANAGEMENT

4.1. Capital ratios

According to the regulatory framework, every credit institution must have a minimum level of regulatory capital in
relation to the amount of risk it takes on. The Capital Adeguacy Ratio is defined as the ratio of regulatory capital to
risk-weighted assets (on and off-balance sheet).

The Group has reliable, effective and comprehensive strategies and procedures in place to assess and maintain on
an ongoing basis the amount, composition and distribution of equity capital that it considers appropriate to cover

the nature and level of risks it has assumed and those it may assume.

The capital management policy derives from the Group’s strategy and considers the regulatory and business
environment in which it operates. The Group’s main objective is to maintain a consistently strong capital base, which
will enable it to achieve the following:

1 Comply with the requirements of supervisory authorities in its fields of activity.

1 Ensure that it can operate smoothly to deliver the desired levels of efficiency to shareholders and wider benefits

to al

| stakeholders.

1 Support the development of its activities and maintain flexibility to take advantage of potential business
opportunities.

M Stre

ngthen its long-term financial power.

The assessment of internal capital is comprehensive, and its level is adequate in relation to the nature of the risks

inherent in the Group’s business activities and the environment in which it operates.

On Table 5 31.12.2024, the Group's key capital ratios were as follows:

Available equity

. 31.12.2024 31.12.2023
(amounts in €'000)
1 Common Equity Tier 1 (CET1) 574,204.67 474,473.43
Tier 1 capital 574,204.67 474,473.43
3 Total capital 574,204.67 474,473.43
R eighted expo e amo
4 Total risk exposure amount 3,988,248.87 2,685,788.38
dpita dllO d d pe c dgje O
cig ca SXpo C d O
5 Capital ratio of Tier 1 ordinary shares (%) 14.40% 17.67%
6 Tier 1 capital ratio (%) 14.40% 17.67%
7 Total capital ratio (%) 14.40% 17.67%
Additional eqg c( cme O otne
an exce e leverage as a percentage
O c damo O Cl( ca eXpo C
EU | Additional equity rgquwements ’.[o address risks 210% 0 45%
7a | other than excessive leverage risk (%)
EU | of which: must F:onsist of CET1 capital 1.18% 1.38%
7b | (percentage points)
EU | of which: must pon3|st of Tier 1 capital 1.58% 1.84%
7¢ | (percentage points)
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I;;J 2;/00;[a| equity requirements based on the SREP 10.10% 10,45%

Combined buffer requirement and overall

capital requirement (as a percentage of the
amount of risk-weighted exposures)

Additional equity requirements to address the
risk of excessive leverage (as a percentage of
the total exposure measure)

8 Capital conservation buffer (%) 2.50% 2.50%
EU Capital conservation buffer due to
8a macroprudential or systemic risk identified at 0.00% 0.00%
Member State level (%)
Countercyclical capital buffer specific to each o o
9 | institution (%) 0.07% 0.00%
EU i i 0, 0, (o)
9 Systemic risk buffer (%) 0.00% 0.00%
10 Buﬁer ]‘or global systemically important 0.00% 0.00%
institutions (%)
EU | Buffer for other systemically important o o
10a | institutions (%) 0.00% 0.00%
11 Combined buffer requirement (%) 2.57% 2.56%
ﬁ; Total capital requirements (%) 12.67% 13.01%
Available CET1 after covering the total capital o o
12 requirements of the SREP (%) 4.30% 7.22%
Leverage ratio
13 | Total exposure measure 6,155,497.50 4,313,143.29
14 | Leverage ratio (%) 9.33% 11.00%

Leverage ratio buffer requirement and total

leverage ratio requirement (as a percentage of
the total exposure measure)

EU | Additional equity requirements to address the o o
14a | risk of excessive leverage (%) 0.00% 0.00%
EU | of which: must consist of CET1 capital o o
14b | (percentage points) 0.00% 0.00%
EU | Requirement for total leverage ratio based on o o
14c | SREP (%) 8.00% 3.00%

1E4Ud Buffer requirement for the leverage ratio (%) 0.00% 0.00%

EU . .

146 Total leverage ratio requirement (%) 3.00% 3.00%
Liquidity coverage ratio ‘

15 Total high-quality liquid assets (HQLA) (Weighted 1.108,472 799,020
value - average)

%Ja Cash outflows - Total weighted value 850,295 599,240
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1E6% Cash inflows - Total weighted value 400,676 271,601
16 | Total net cash outflow (adjusted value) 449,619 327,639
17 | Liquidity coverage ratio (%) 246.54% 243.87%
e dDIS a q ratio
18 | Total available stable funding 3,818,849 2,715,804
19 | Total stable funding required 2,967,233 2,060,092
20 | Net stable funding ratio (NSFR) (%) 128.70% 131.83%

Table 5: “EU KM1 - Key metrics template”

Impact of transitional IFRS 9 applications on capital ratios.

Based on the application of Article 473a of Regulation 575/2013 and its amendment (Regulation 2395/2017)
regarding the transitional arrangements for mitigating the impact of the introduction of IFRS 9 on equity, the following
table presents a comparison of equity, capital adequacy and leverage ratios with and without the application of the

transitional adjustments of IFRS 9 or the corresponding ECLs.

Available funds

(amounts in €'000)

31.12.2024

31.12.2023

Capital ratios

Common Equity Tier 1 capital as a percentage of risk-

Common Equity Tier 1 (CET1) capital with the application

of transitional arrangements under IFRS 9 or equivalent 574,204.67 474,473,42
ECLs

Common Equity Tier 1 (CET1) capital without the

application of IFRS 9 transitional arrangements or similar 568,164,97 467,817,35
ECLs

Tlierl 1 capital with the application of transitional IFRS 9 or 574,204.67 474,473,42
similar ECLs

T|er.1 papltal without the application of transitional IFRS 9 568,164.97 467,817.35
or similar ECLs

Total capital 574,204.67 474,473,42
Total_qapltal without the apph(_:at_lon of IFRS 9 568,164,97 467,817,35
transitional arrangements or similar ECLs

Risk-weighted assets (RWAs)

Total risk-weighted assets 3,988,248.87 2,685,788.39
Totallr_lsk—welghted assets wﬁhogt applying IFRS 9 3.986,107.11 2 683,603.57
transitional arrangements or equivalent ECLs

arrangements or similar ECLs

0, 0,

weighted assets 14.40% 17.67%
Common Equity Tier 1 capital as a percentage of risk-

weighted assets without applying transitional 14,25 17,43
arrangements under IFRS 9 or equivalent ECLs

Tier 1 capital as a percentage of risk-weighted assets 14.40% 17.67%
Tier 1 capital as a percentage of risk-weighted assets

without the application of IFRS 9 transitional 14,25 17,43
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Total capital as a percentage of risk-weighted assets 14.40% 17.67%

Total capital as a percentage of risk-weighted assets
without the application of IFRS 9 transitional 14,25 17,43
arrangements or similar ECLs

Total exposure measure 6,155,497.50 4,313,143.29
Leverage ratio 9.33% 11.00%

Leverage ratio without the application of IFRS 9

(o) (o)
transitional arrangements or similar ECLs Lz UL

Table 6: “Impact of IFRS 9 on capital and leverage ratios”

4.2. Equity structure
For the year 2024, the Group has Tier | Capital, which consists exclusively of Common Equity Tier | (CET1)

Based on the institutional framework, regulatory equity is broken down as follows:
e Common Equity Tier |, which includes:
0 Paid-up share capital.
0 Other reserves.
0 Retained earnings.
e Supervisory adjustments to Tier | capital, as defined in the CRR, which include:
0 Intangible fixed assets in accordance with Article 36(1)(b) of the CRR.
0 Prudential valuation adjustments in accordance with Article 105 of Regulation 575/2013.
0 Adjustments due to transitional arrangements under IFRS 9.

e Additional Tier | capital.

The composition of the Group's Total Regulatory Equity for the year 2024 is presented in detail in Table 7 below:

31.12.2024
(amounts in €'000) Amounts Report Details
Common Equity Tier 1 (CET1): instruments and reserves
’ Capital |nstrumer}ts, as well as the relevant difference from the issuance of 338,634.87 a
shares at a premium
of which: (Ordinary Shares) 84,114.08 a
2 Retained earnings 111,371.51 b
3 Accumulated other comprehensive income (and other reserves) 30,154.60 C
EU- | Interim profits controlled by an independent third party, after deduction of
h L 99,210.36
ba any foreseeable charges and provisions for dividends
6 Common Equity Tier 1 (CET1) before regulatory adjustments 579,371.34
Common Equity Tier 1 (CET1): regulatory adjustments
7 Additional value adjustments (negative amount) (319.36)
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8 Intangible assets (after deduction of related tax liability) (negative amount) (10,775.11) d

16 Direct and indirect holdings of an institution in own Common Equity Tier 1 (111.91)

(CET1) capital instruments (negative amount) '
27a | Other regulatory adjustments 6,039.71
28 | Total regulatory adjustments to Common Equity Tier 1 (CET1) (5,166.67)
29 Common Equity Tier 1 (CET1) capital 574,204.67

Additional Tier 1 (AT1) capital: instruments

30 Capital instruments, as well as the relevant difference from the issuance of 0 0

shares at a premium
31 of which: those classified as equity in accordance with applicable 0

accounting standards
36 Additional Tier 1 (AT1) capital before regulatory adjustments 0

Additional Tier 1 (AT1) capital: regulatory adjustments
44 | Additional Tier 1 capital (AT1) 0
45 | Tier 1 capital (T1 = CET1 + AT1) 574,204.67
Tier 2 (T2) capital: regulatory adjustments
58 | Tier 2 (T2) capital 0
59 Total capital (TC =T1 + T2) 574,204.67
60 Total risk exposure amount 3,988,248.87
Capital ratios and requirements, including buffers

61 Common Equity Tier 1 capital 14.40%
62 Tier 1 capital 14.40%
63 Total capital 14.40%
64 Total capital requirements of the institution’s CET1 category 8.25%
65 of which: capital conservation buffer requirement 2.50%
66 of which: countercyclical capital buffer requirement 0.07%
EU- | of which: additional equity requirements to address risks other than the

. . 1.18%
67b | risk of excessive leverage

Common share capital of Tier 1 (as a percentage of the risk exposure o
68 ) : H . : 4.30%

amount) available after meeting the minimum capital requirements

National minima (if different from those of Basel llI)
Amounts below the thresholds for deduction (before risk weighting)

Direct and indirect holdings of equity and eligible liabilities of financial
75 sector entities where the institution does not have a significant investment 9.409 44

in those entities (amount below the 10 % threshold and after deduction of ' '

eligible negative exposures)
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Deferred tax assets arising from temporary differences {amount less than
75 the 17.65% threshold, after deducting the related tax liability, provided 8,566.96

that the conditions of Article 38(3) of the CRR are met)

Table 7: “EU CC1 - Composition of regulatory own funds”

The Bank bases its operations on its equity and has not received any form of State capital support.

Following the above share capital increase, the Bank’s nominal share capital amounts to €254,520,789.90 and is
divided into 73,774,142 registered shares with a nominal value of €3.45 per share. The New Shares are of the class
with the Bank’s shares that are already listed in Athens Stock Exchange Market.

Financial and supervisory balance sheet

Table 8 presents the Group’s balance sheet as included in its published/audited financial statements and the figures
corresponding to the scope of supervisory consolidation. Column ¢ matches the data mentioned in the previous

Table 7.

(amounts in €'000)

Balance sheet, as per
published financial
statements

31.12.2024

Assets - Breakdown by asset category in accordance with the balance sheet in the published financial statements

Within the regulatory
scope of consolidation

Report
Details

Cash and cash equivalents at central banks 797,646 797,646

Receivables from financial institutions 171,309 171,309

Financial assets at fair value through profit or loss 264,442 264,442

Derivative financial instruments 2,210 2,210

Loans and receivables from customers 3,612,598 3,612,598

Flnanmal assets at fair value through other 47,390 47,390

income statement

Receivables from debt securities at amortised 413,844 413,844

cost

Participations in related companies 609 609

Own-use tangible and intangible fixed assets 22,113 22,113 d
Rights to use assets 19,595 19,595

Deferred tax asset 9,685 10,305 e
Margin accounts ahd clearing accounts for stock 97,962 97.962

exchange transactions

Guarantees to secure investment services 12,260 12,260

Current tax liabilities 84 84

Other assets 69,200 69,200

Total assets 5,540.947 5,541.547

Liabilities - Breakdown by category of liabilities according to the balance sheet in the published financial statements

Liabilities to a central bank

0

0
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Liabilities to credit institutions 115,563 115,563
Liabilities to customers 4,643,412 4,643,412
Securities settlement accounts 90,971 90,971
Derivative financial instruments-liabilities 5,318 5,318
Liabilities from leases 21,220 21,220
Staff termination-of-service liabilities 1,027 1,027
Other liabilities 33,397 33,397
Provisions 4,167 4,167
Income tax liabilities 5,573 5,573
Deferred tax liability 0 621
Total liabilities 4,920,648 4,921,269
Share capital 254,521 254,521 a
Difference from issuance of shares at a premium 84,114 84,114 a
Convertible bond loan 0 0
Fair value reserves 1,464 1,464 C
Treasury shares -112 -1112
Other reserves 31,620 31,620 c
Accumulated profit/(loss) 251,598 251,598 b
Total equity attributable to shareholders of the 620,277 620,277
Company
Non-controlling interests 22 22 b
Total equity 620,299 620,299

Table 8: “EU CC2 - Reconciliation of regulatory capital to balance sheet”
4.3. Capital requirements under Pillar |

The process for calculating the Group’s capital requirements complies with the supervisory framework as defined
by Greek law, the directives and regulations of the European Parliament and the Council, the technical and regulatory
standards of the European Banking Authority (EBA) and the decisions of the European Central Bank (ECB).

Furthermore, it complies fully with the provisions of Regulation (EU) 2019/876 and Directive (EU) 2019/878, which
introduced amendments to the calculation method of Regulation (EU) 575/2013 on prudential requirements for
credit institutions (Capital Requirements Regulation) and Directive (EU) 2013/36 on access to the activity of credit
institutions and the prudential supervision of credit institutions (Capital Requirements Directive).

Directive (EU) 2019/878 was transposed into Greek law by Law 4799/2021, which amends Law 4261/2014.

For the calculation of regulatory capital, the Group allocates the total amount of supervisory eligible collateral to the
individual financial exposures and then determines the weighting factors to be applied to the covered and uncovered
portion of each exposure, in accordance with the calculation methods selected for each risk category, as set out
and described in the above regulations and guidelines.

More specifically, for the purposes of calculating its capital adequacy under Pillar |, the Group applies the following:

1 The standardised method for calculating capital requirements for credit risk exposures.
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The Original Exposure Method for calculating capital requirements for counterparty credit risk.

The standardised method for calculating capital requirements for counterparty credit risk.

il

l

1 The simplified method for calculating exposures to market risk.

1 The basic indicator approach for calculating capital requirements for operational risk, and
il

The simple method for measuring financial collateral.

The risk-weighted exposures and the corresponding capital requirements, based on Pillar | for the Group, are
presented below.

Total risk exposure amounts (TREA) rl—ot?:e(ar;]g:}[/s
(amounts in €'000) q
31.12.2024 31.12.2023 31.12.2024
y %g(gg)nsk (excluding counterparty credit risk 3,472,851.17 2229 186.52 277,828.09
2 Of which the standardised approach 3,472,851.17 2,229,186.52 277,828.09
6 Counterparty credit risk - CCR 54,624.25 66,170.68 4,369.94
7 Of which the standardised approach 0.00 0.00 0.00
EFU 8a Of which exposures to central counterparty 4275 96.61 3.4
(CCP)
9 Of which other counterparty credit risk 54,581.50 64,225.94 4,366,52
10 E:(k of credit valuation adjustments - CVA 2783.50 1,848.13 222 69
EU 10a Of which the standardised approach 2,783.59 1,848.13 222,69
16 Securitisation exposures outside the trading 13,436.76 18,501.97 1,074.94
book (after the cap)
20 Position, currency and commodity risks 104,596.80 161,132.54 8,367.74
(market risk)
o1 Of which the simplified standardised 104,596.80 161,132.54 8.367.74
approach (S-SA)
EU 22a | Large exposures 0.00 0.00 0.00
24 Operational risk 339,956.30 210,796.67 27,196.50
Amounts below the thresholds for removal
25 (subject to a risk weight of 250%) 21,417.40 17,052.11 1,713:39
29 Total 3,988,248.87 2,685,788.38 319,059.91

Table 9: “EU OV1 - Overview of total risk exposure amounts”

For Pillar Il purposes, the Group calculates, in addition to the minimum supervisory requirements for the key risks
as described in Pillar |, the additional internal capital needed for underestimated Pillar | risks and to address other
potential risks. The risks were individualised using materiality criteria and analysed in terms of portfolios,
methodology, management and reporting, while considering the adequacy of the Bank's risk governance system.
These specific data are analysed in the “Internal Capital Adequacy Assessment Process - ICAAP” submitted to the
Bank of Greece.
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4.4. Internal Capital Adequacy Assessment Process (ICAAP)

The ICAAP is one of the main areas of the Basel Ill framework. ICAAP complies with all general principles and
requirements arising from the basic supervisory guidelines and directives, as well as European Regulations to the
extent that they apply to the Group.

ICAAP is an integral part of Pillar Il of Basel lll and its purpose is to complement Pillar | in order to ensure that on the
one hand, sufficient financial resources remain available to respond in a timely and effective manner to all risks to
which the Group is exposed, on the other hand, the institution's ability to invest in upgrading its risk identification,
measurement and management processes and systems is ensured. Therefore, the objective of ICAAP is to ensure
that the Group has sufficient capital to cover the total risks it has assumed or is expected to assume/face.

During this process, risks across the entire range of the Group's activities are identified and assessed. Its risk profile
is derived from the Risk Assessment and Internal Capital Assessment. The analysis is based on a quantitative
assessment (for measurable risks) of the internal capital required per risk type, where capital is considered an
appropriate means of controlling risk to protect the Group from unexpected losses, as well as qualitative
assessment, in those risk areas where quantitative assessment is not feasible. Furthermore, based on the business
plan prepared by the Group, capital planning is examined under normal conditions and based on stress test
scenarios for the next three years, which mainly assess the impact of the most significant risks arising from
extraordinary adverse conditions.

For Pillar Il purposes, the Group calculated additional regulatory capital for Concentration risk and Interest rate risk.
4.5. Internal Liquidity Adequacy Assessment Process (ILAAP)

ILAAP is the internal liquidity adequacy assessment process followed by the Group to identify, measure, monitor
and manage liquidity risk. Based on the relevant directive of the Bank of Greece, the Credit Institution is required to
conduct a self-assessment of its liquidity risk management and the related procedures, measures, policies, control
mechanisms, stress tests, etc.

According to the ILAAP, the Group maintains adequate liquidity reserves, both to cover its immediate needs and to
finance its activities under normal conditions. To ensure that the required liquidity levels are maintained even under
adverse conditions, the Group has developed appropriate policies and tools (e.g. Recovery Plan, Stress Tests),
which are activated in the event of a deviation to restore liquidity to the desired levels that ensure its smooth
operation.
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5. LEVERAGE

Under the CRD IV regulatory framework, the Bank submits to the Bank of Greece its consolidated leverage ratio on
a quarterly basis, calculated in accordance with the provisions of Article 429 of Regulation (EU) No. 575/2013 and
defined as the ratio of an institution’s capital measure to its total exposure measure, expressed as a percentage.

The leverage ratio is a risk-neutral indicator and is monitored in conjunction with the prudential requirements set by
the minimum capital adequacy limits to more effectively reflect the Group’s financial position. The Risk Management
Department regularly monitors the evolution of this indicator to propose appropriate limits to the Group’s
Management Bodies and limit the organisation's excessive leverage from on-balance sheet and off-balance sheet
items. On 31.12.2024, the leverage ratio using the transitional definition of Tier | capital stood at 9.33% for the Group
(minimum acceptable limit 3%), while without the transitional provisions of Tier | capital, it stood at 9.24%, as shown
in Table 10 and Table 11 below.

Leverage ratio with transitional provisions

(amounts in €:000) 31.12.2024 31.12.2023
Tier 1 capital 574,204.67 474,473.43
Total exposure 6,155,497.50 4.313,143.29
Leverage ratio 9.33% 11.00%

Table 10: “Leverage Ratio with transitional provisions of the Group Tier | capital”

Leverage ratio without transitional provisions

(amounts in €000) 31.12.2024 31.12.2023
Tier 1 capital 568,164,97 467,817.34
Total exposure 6,149,457.79 4,306,487.21
Leverage ratio 9.24% 10.86%

Table 11: “Leverage ratio excluding transitional provisions of Group Tier | capital”

The ratio in 2024 showed a decrease compared to 31/12/2023 due to a larger increase in exposures than estimated

for the capital ratio.

The tables below provide detailed information on the leverage ratio.

Reconciliation of accounting assets and leverage ratio exposures

(amounts in €'000)

Applicable amount

Applicable amount

31.12.2024 31.12.2023

1 Total assets, according to the published financial statements 5,540,946.99 3,868,268.99

> Adjustment for entities that are consolidated for accounting 0.00 0.00
purposes but are outside the scope of supervisory consolidation ' '

3 (Adjustment for securitised exposures that meet the operational 0.00 0.00
requirements for the recognition of risk transfer) ' '

4 (Adjustment for temporary exemption of exposures to central 0.00 0.00
banks (where applicable)) ' '
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(Adjustment for confidential assets recognised in the balance
sheet in accordance with the applicable accounting framework
5 . . 0.00 0.00
but excluded from the total exposure measure in accordance with
Article 429a(1)(i) of the CRR)
Adjustment for regular purchases and sales of financial assets
6 . : 0.00 0.00
subject to trade date accounting
Adjustment for eligible cash concentration transactions 0.00 0.00
8 Adjustment for derivative financial instruments 26,543.46 34,757.08
Adjustment for securities financing transactions (SFT) 8,786.38 63,600.00
10 Adjustment for off-balancg sheet |t§ms (|I.e. conversion of off- 566,402.14 341.925.81
balance sheet exposures into credit equivalent amounts)
(Adjustment for prudent valuation adjustments and specific and
11 L ' . 0.00 0.00
general provisions that reduce Tier 1 capital)
EU (Adjustment for exposures exempted from the total exposure 0.00 0.00
11a | measure in accordance with Article 429a(1)(c) of the CRR) ' '
EU (Adjustment for exposures exempted from the total exposure 0.00 0.00
11b | measure in accordance with Article 429a(1)(j) of the CRR) ' '
12 Other adjustments 12,818.53 4,591.41
13 Total exposure measure 6,155,497.50 4,313,143.29

Table 12: “EU LR1, LRSum: Summary of the reconciliation between accounting assets and leverage ratio exposures”

Calculat

ion of L everage Ratio

On-balance sheet exposures (excluding derivatives and SFTs)

Leverage ratio exposures (LRE)

(amounts in €'000) 31.12.2024 31.12.2023
’ Qn—bqlance sheet items (excluding derivatives and SFTs, but 5.519,538.99 3,846,121.90
including collateral)
6 (Amounts of assets deducted in determining Tier 1 capital) (5,356.11) (4,148.53)
7 Total on-balance sheet exposures (excluding derivatives and 5514,182.88 3,841,973.37

EU
9b

SFTs)

Exposure determined on the basis of the initial exposure method

Derivative exposures

28,753.63

35,790.05

13

Total derivative exposures

Gross assets of SFT (without recognition of netting), after

28,753.63

Secuirities financing transaction (SFT) exposures

35,790.05

14 adjustment for transactions recorded as sales 87.372.47 29,854.06
16 | Exposure to counterparty credit risk for SFT assets 8,786.38 63,600.00
18 | Total exposures to securities financing transactions 46,158.85 93,454.06

19

Other off-balance sheet exposures

Off-balance sheet items at gross nominal value

2,183,278.89

1,395,778.03
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20

(Adjustments for conversion into equivalent credit amounts)

(1,616,876.75)

(1,053,852.22)

22

EU
22ia

23

Off-balance sheet exposures

Excluded exposures
(Total excluded exposures)

Capital and measure of total exposure

Tier 1 capital

566,402.14

0.00

574,204.67

341,925.81

0.00

474,473.43

24

Total exposure measure

Leverage ratio

6,155,497.50

4,313,143.29

EU
27b

29

Choice on transitional arrangements and relevant exposures

Choice of transitional arrangements for determining the capital
measure

Disclosure of mean values

Quarterly value of gross SFT assets, after adjustment for accounting
sales and after deduction of the amounts of related liabilities and
cash receivables

25 | Leverage ratio (%) 9.33% 11.00%
EU | Leverage ratio (excluding the impact of the exclusion of public o o
25 | investment and preferential loans) (%) 9.33% 11.00%
054 Leverage ratio (excluding the impact of any applicable temporary 9.33% 11.00%
exemption of central bank reserves) (%)

26 | Regulatory requirement for the minimum leverage ratio (%) 3.00% 3.00%
EU | Additional equity requirements to address the risk of excessive 0.00% 0.00%
26a | leverage (%)

2EGUb of which: must consist of CET1 capital 0.00% 0.00%
27 | Buffer requirement for the leverage ratio (%) 0.00% 0.00%
2E7Ua Total leverage ratio requirement (%) 3.00% 3.00%

37,372.47

29,854.06

30

Total exposure measure (including the impact of any applicable
temporary exemption for central bank reserves) with average values
from line 28 of the gross assets of the SFTs (after adjustment for
accounting sales and after deduction of the amounts of related
liabilities and claims in cash)

6,118,125.03

4,283,289.23

30a

Total exposure measure (excluding the impact of any applicable
temporary exemption for central bank reserves) with average values
from line 28 of the gross SFT assets incorporated (after adjustment
for accounting sales and after deduction of the amounts of related
liabilities and claims in cash)

6,118,125.03

4,283,289.23

31

Leverage ratio (including the impact of any applicable temporary
exemption of central bank reserves) with average values from line
28 of the gross SFT assets (after adjustment for accounting sales
and after deduction of the amounts of related liabilities and claims in
cash)

9.39%

11.08%

31



Optima

bank

5L{/ [ h{} w9{ '{95 hb tL[['"w LLL Chw ¢19 9! w HAHDI
Leverage ratio (excluding the impact of any applicable temporary
exemption of central bank reserves) with average values from line
31a | 28 of the gross SFT assets (after adjustment for accounting sales 9.39% 11.08%

and after deduction of the amounts of related liabilities and claims in
cashy)

Table 13: “LR2 - LRCom: Leverage ratio common disclosure”

Breakdown of on-balance sheet exposures (excluding derivatives, SFTs and exempt exposures)

Leverage ratio (LRE)

Leverage ratio

(amounts in €'000) exposures exposures (LRE)
31.12.2024 31.12.2023
EU-1 Total on-balance sheet exposgres_ (excluding derivatives, SFTs 5519,538.99 3,846,121.90
and exempt exposures), of which:
EU-2 | Trading book exposures 338,259.37 441,472.33
EU-3 | Bank portfolio exposures, of which: 5,181,279.61 3,404,649.57
EU-4 | Covered bonds 0.00 0.00
EU-5 | Exposures treated as sovereign 992,089.32 631,359.53
EU-6 Exposlure.s to regional governments, RLASs, |ntgrnat|onal 31.666.49 1,594.53
organisations and PSEs, not treated as sovereigns
EU-7 | Foundations 309,405.64 218,289.40
EU-8 | Secured by mortgages on immovable property 737,532.85 522,127.70
EU-9 | Retail exposures 340,948.34 261,331.54
E1L(J)_ Enterprises 2,410,322.64 1,545,519.40
EU- .
11 Exposures in default 16,043.84 971.31
EU- | Other exposures {e.g. share capital, securitisations and other
12 assets that do not constitute credit obligations) 343,270.49 223,456.15

Table 14: “EU LR3 - LRSpl: Split-up of on balance sheet exposures (excluding derivatives, SFTs and exempt exposures)
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6. PILLAR | RISK ANALYSIS

6.1. Credit Risk
6.1.1. Definition of Credit Risk
Credit risk is defined as the potential risk of loss that may arise from the failure of a counterparty to fulfil its contractual

obligations to the Bank and the Group.

In addition to the credit risk arising from all forms of credit facilities, the Group, as part of its overall credit risk
management, recognises that the following risks are also managed:

1 Counterparty Risk.

1 Concentration risk.
6.1.2. Credit risk management

Optima Bank has defined distinct roles in the credit facilities approval and monitoring process to ensure objectivity,
independence and proper control of both new and existing credit facilities.

To ensure that credit facility recommendations are assessed effectively, the Bank has established approval
hierarchies depending on the type, amount, duration and complexity of each recommendation.

The composition of the approval committees and the level of approval limits, as well as the approval process, are
determined/developed based on the Bank’s Organisational Structure, the Corporate Governance Policy and the
Credit Policy Manual, aiming, on the one hand, at the proper application of the credit risk assessment criteria (which
are included in the Credit Policy Manual) and, on the other hand, its flexible and effective management.

The competent units involved in the process of recommending, approving, monitoring and controlling credit facilities
have been designated as follows:

a) The Bank’s units responsible for recommending credit risk exposure include:

1 the Wholesale Banking unit (Large Corporate, SMEs), which are responsible for recommending credit risk
exposure at the loan portfolio level.

1 the Bank’s branch network, which is responsible for recommending credit risk exposure at Business
Banking level (legal entities with turnover of up to €7 million) and Retail Banking.

In addition to the documented recommendations, the Wholesale Banking & Business Banking units are responsible,
provided that their recommendation is duly approved, for the ongoing monitoring of the creditworthiness of the
participants in their portfolio, the smooth operation and development of their relationships, and immediately
informing the Credit Risk & Control unit of the Credit Risk Management Department and the relevant approval body
of any material issues they observe in the course of their duties.

b) The Business & Retail Credit units are responsible for assessing the credit facilities recommendations submitted
by the respective units, based on the principles set out in the Bank's Credit Policy Manual. As part of their role,
they comment on relevant proposals and participate in the approval process with their head as a member of
approval committees, in accordance with the approved limits.

The Retail Credit unit is responsible for assessing recommendations relating to applications for retail banking
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